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Millennials?



“They switch jobs like they switch shirts!”

Makes up ~40% of the US workforce

Millennial turnover costs US companies 
$30.5 billion annually



42% of Millennials expect to 
change jobs every 1 – 3 years



55% of Millennials 
are NOT engaged 
at work

“They’re not focused!”



“They’re entitled and show no respect!”

The children now love luxury; they have bad 
manners, contempt for authority; they show 
disrespect for elders and love chatter in place 
of exercise. Children are now tyrants, not the 
servants of their households.

-Socrates (469–399 B.C.)



The two most important days in 
your life are the day you are born 
and the day you find out why.

-Mark Twain

“ “



#1
Meaning









Millennials who say their jobs are 
"highly meaningful" are 69% less 
likely to quit in the next six months.



#2
Inspirational
Leadership





“I am laying bricks to feed my family.”



“I am building a wall.”



“I am building a Cathedral for the Almighty.”



#3
Experience

Approachable boss.

Dynamic Opportunity.

Flexibility.

A sense of belonging.



Questions?
Viet Le  • Mechanical Engineer, Jacobs
Booth 77
viet.le2@jacobs.com
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